b
COMMUNITY LIVING=

Thunder Bay \‘V

Number: SS4.0
Date: October 2024
Supersedes: July 7, 2009

GENERAL MANUAL POLICY

,_:// PP [4
{7

APPROVED BY: = L
Executive Director
CATEGORY: Supports & Services
TOPIC: Person Directed Planning
Page 1 of 4
POLICY

In adherence to Community Living Thunder Bay’s (CLTB) Mission and Vision, Person Directed
Planning provides people served with opportunities for full citizenship, autonomy, self
determination and social inclusion. CLTB is committed to using the Personal Outcome
Measures® to learn about people’s goals, dreams, hopes and desires. CLTB’s planning
process incorporates the methodologies of Essential Lifestyle Planning to assist people in
reaching those goals and dreams.

Each person supported by CLTB will be assisted to direct a Person Directed Plan which
encompasses the profile as well as annual and ongoing Individual Support Planning (ISP) in
accordance with Ontario Regulation 299/10 Quality Assurance Measures, Part Il (5).
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DEFINITIONS

The Profile is a snapshot of who the person is; their story, their likes and dislikes, preferences
and ideal life.

The Individual Support Plan (ISP) is a process in which the person’s outcomes are defined
and effective individualized supports are provided. This includes support to achieve both short
and long term goals. It is divided into the following:

1. Annual ISP- This is a document that is reviewed and updated as part of the annual
planning meeting.

2. Ongoing ISP/Active Planning- This is the ongoing planning that occurs throughout the
year. This is not the completion of a document. It is the collaborative efforts of informal
and formal supports to provide effective supports to help people achieve their goals and
priority outcomes.

Personal Outcome Measures® are used to identify people’s quality of life outcome, plan
supports and gather information and data about the individual outcomes.

Essential Lifestyle Planning is a way to find out and explain what is important to a person in

everyday life. It also helps discover and describe what others need to know and do so that what
is important to each person is present while any issues of health and safety are addressed.

PROCEDURE

1. GENERAL

¢ Planning is holistic and looks at all aspects of the person’s life. One plan shall be
developed with each person supported. The supervisor or designate will encourage the
full participation of the person supported.

o If the person refuses all person directed planning, this will be reported to the
appropriate Director of Services or designate within 5 days. The Director of
Services or designate will meet with the person and develop alternate planning
strategies within 14 days.

o If the person refuses to complete a specific component of the planning process,
details of this refusal are to be documented using the AIMS®© system.

e Unless otherwise directed by the person, all aspects of the planning process shall be
collaborative in nature and include both formal and informal supports.

o The supervisor or designate will encourage the full participation of the person’s
natural support network.



,)A Number: SS 4.0
Date: October 2024
CO M M U N I I I LIVI N G s Supe?st(eedes: Ctgqur?, 2009
Thunder Bay A\ 4
Initial:
GENERAL MANUAL PROCEDURE TOPIC: Person Directed Planning
Page 3 of 4

o The supervisor of the support area the person is primarily involved in is
responsible to ensure planning occurs. If the person receives service from
Residential and Adult Day Services, the Residential Supervisor is responsible to
facilitate the planning process and to ensure Adult Day Services representation
throughout.

e Unless otherwise directed by the person, annual and ongoing planning documentation
will be done using the AIMS®© system.

2. ANNUAL PLANNING — PREPARATION

Two months prior:
¢ No less than two months prior to the annual planning meeting the supervisor or
designate will ensure a Rights Assessment is completed with the person.

One month prior:
¢ No less than one month prior to the annual planning meeting the supervisor or designate
will meet with the person and their natural support network to establish how the person
supported wants to be involved in the planning process.

¢ The documents that must be reviewed with the person and others who know and care
about them are listed below (but not limited to). These reviewed documents will then be
used to identify priority outcomes that the person would like to focus on at their meeting.

o Profile

o Annual ISP

o Ongoing ISP/Active Planning
o Rights Assessment

¢ Direction from the person will be obtained concerning the following:
o The location of the meeting
o The meeting format
o Who they would like to invite
o The meeting agenda
= Based on priorities they have outlined while reviewing their Rights
Assessment, Profile, Annual ISP, and Ongoing ISP/Active Planning.
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3. ANNUAL PLANNING — MEETING FACILITATION

The preparation work and discussion at the planning meeting will result in the
development of an updated Profile and Annual ISP. The person’s preferences, wishes,
hopes for the future and definition of what a good life means will be discussed.

Within the Annual ISP:

o Each outcome section (called “situations” in AIMS®) will be explored and the
person’s definitions will direct the development of effective individualized
supports.

o The person’s current situation and future situation will be discussed.

o Personal accomplishments will be celebrated.

o Both short term and long term goals will be identified and documented. The
person’s priority outcomes will be established and a plan for effective, ongoing
and responsive, individualized supports will be developed. This information will
be the driving force for ongoing planning in the ongoing ISPs.

4. ANNUAL PLANNING — FOLLOW UP

The supervisor or designate will ensure all planning documentation is completed and
filed in the appropriate manner within the AIMS© system and a paper copy will be put in
the person’s Personal Binder/File.

The supervisor or designate will, in consultation with and with permission from the
person supported, share the profile and ISP with formal and informal support providers
to develop a process of responsive and effective supports.

5. ONGOING ISP/ACTIVE PLANNING

The supervisor or designate shall ensure ongoing planning occurs in consultation with
the person, their natural support network, and formal supports. Ongoing ISP planning
will occur no less than monthly within Group Living and Supportive Living Services, and
no less than quarterly within Adult Day Services.

Regular review of the ongoing ISP will occur during team meetings. If this is not possible
in a given month, the supervisor or designate will ensure a collaborative review still
occurs.

Ongoing planning will include but is not limited to, review of priority outcomes and the
exploration of other outcome areas as needed and requested.

Ongoing ISP Planning shall result in the development of effective individualized supports
to assist the person to achieve his/her personal outcomes.

The application of the individualized support strategies and the associated tasks will be
the responsibility of the staff assigned.



